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/ ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT
Name of Agency: DEPARTMENT OF AGEICULTURE RFO-IV A Period Coversd: CY o
Total Amount of Total Number of No. of Comtracts |  Total Amount of No. of Failed Total No. of Entitles]  Total No. of :::‘:m: No. of Bid c::v:‘ ;::::'- Total No. of contracts :::.-: atbin
Approved APP o Biddings who Acquired 8id | - Bldderswho | oy | Opportunities | oo ved] incured negatve | WTR smendmentsto | o0y
Activities Docs Submitted Bids stage Posted at PhIIGEPS at PhIGEPS " ordev or variation orders.
Comare | Cabumn 2 Cotumn 3 Cohumn 4 Coumn § Cohumn & Cobumn 7 Column § Column 9 Column 10 Column 11 Cobume 12 Cotame 1} ——
L Public Bidding”
11 Goocs 609,513,119.70 140 111 600,687,005.91 4] 131 128 121 140 99 0 0 111
12 wors 303,459,384.28 80 — &7 299,340,062.55 fE) B8 80 73 80 67 0 0 [
13. Consuiting Serwces 0.00 0 0 0.00 0 s 0 0 __ 9 (] 0 =
S Total 912,972,503.98 220 178 '900,027,068.46 54 219 208 154 220 166 0 0 78
|2 ARernative Modes
2.1.1 Shopowng (521 8 sbove 50K 0.00 0 0 0.00 ]
212 Shoopng (521 6 sbowe 50K) 0.00 0 0 0.00 O 0
713 Goner Shooprg .00 0 0 0.00 g
42 1 Dwrect Contractng (above 50K 9,172,000.00 a 4 9,172,000.00 4
222 Dwect Contracting (50K or 1e3s) 109,865.00 0 0 109,865.00 2
23 1 hepeat Order (above SOK) 808,000.00 5 B '805,900.00 S
23 2 Repeat Oroer (50K or less) 0.00 0 0 0.00 0
74 Lmatac Source Boong 0.00 0 0 0.00 0
251 hego {Cor 120,967.00 2 2 120,987.00
752 Nego ) 0.00 0 0 ~0.00
2.5 3 Negotation (TFE 53 1) 64,766,202.57 T 11 64,766,202.57 11 11
2,54 hegotaton (SVP 53.9 above SOK) 103,127,847.55 361 361 103,127,847.55 361 361
2.5.5 Other Negotiated Procarement (Others above SOK) 16,433,992.00 38 38 16,433,992.00 38
256 Other Wepotiated Procurement (SOK of kes5) 10,543,517.36 210 210 10,543,517.36 210
Sub-Toual 205,082411.48 635 635 205,080,311.48 an 633
3. Foreign Funded Procurement™*
3 1 Publechy-Bed ﬁ 0 0 0.2 0 0 0
3.2 Anrernatve Noodes 0.00 0 0 0.00 0 0 0
S Total 0.00 0 0 0.00
4. Others, specify:
TOTAL 1,118,054,915.46 855 313 1,105,107,379.94
* Should inchude foreign-funded publicly-bid projects pes procurement type
** AN procurement using Foreign Funds excluding < Bidding (NCB) 10 peso will be at BSP rates at the time the bids/quotations were submitted

e )
G. ENGR. ROMELQ F. REYES FLLUBAD
BAC Chairperson, Bids and s Committee QIC-R ar—-wnone.
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ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOUDATED PROCUREMENT MONITORING REPORT

Name of Agency: DEPARTMENT Of AGRICULTURE RFO-1Y A Poriod Covernd: CY 2073
Torsl Wo. A o, of Totad Wo. Of 4. of Comtracts
Total Amountof | TOWINumberot | Towl o Mo, of Falleg |08 Mo- of Entities|  Toral Mo, of e ohe Wo. of tid Contanst Comtracts thet ::'lmdm Avarded witidn
Approved APP Praowement Nddings | honcadrednid | mdenwho | gy | 0P |y poten| incues negative sl B
Activities Docs Submitied Bids seage Possed ot PHIGEPS | e diopage orter or varamomonsers |
Comumn | ok 7 Comamn ) Comame & Comamn % Comsner & Cotmmnnr T Comesmen § [T r—ry e 1} e 11 Cmamna 1§ Lo A
1. Public Bidding”
11 _Goods 609,513,119.70 140 111 600,687,005.91 4 131 128 121 Mo 2] [ 9 ()
12 Works 303,450,304.38 80 7 799,340,061.55 T [0 0 73 % 7 0 9 7
13 Consulting Services 0.00 0 0 0.00 0 o 0 0 0 T
Sub-Total 91297250398 | 220 78 900,027,068.46 ) 219 208 194 220 166 0 o [0
ILMM—
e —
2.1.1 Shopping (521 a above 50K) 0.00 0 0 0.00 2
712 Shopping (52.1 b above 50K) .00 G o 000 9 S
713 Other Shopping 0.00 0 0 0.00 e
721 Girect Contracting (above S0K] $.172,000.00 0 D $,172,000.00 -
7.2.2 Dwect Contracting (50K or tess] 109,865.00 0 0 109,865.00 =
2.3 1 Kepeat Order (above 50K) 808,000.00 B B 805,500.00 5
2.3.2 Repeat Order (SOK or less) 0.00 0 0 0.00 0
2 A Umited Source Bidding 0.00 0 [ 0.00 0
2.5.1 Wegotiation (Common-Use Supohes) 120,967.00 2 2 120,987.00
252 2 Printers) 0.00 0 [ 0.00
2.5.3 Negotation (TF8 53 1) 64,766,202.57 11 11 64,766,202.57 1 1
254 Regotiaton (SvP 53 9 above 50K) 103,127,84755 361 361 103,127 847.55 361 261
255 Other (Others above S0K) 16,433,992.00 38 38 16,433,992.00 38
2.5 6 Other Negotiated Procurement (50K or less) 10,543,517.36 210 210 10,543,517.36 210
Sub- Tousl 205,082 41148 9 635 205,080,311.48 372 633
3. Foreign Funded Procurement*®
3.1 Pubicly-8:a 0.00 0 0 0.00 0 0 0
3.2 Alternative Modes 0.00 [ 0 0.00 0 0 0
Sub-Total 0.00 0 0 0.00
4. Others, specify: Sy -
TOTAL 1,118,054,915.46 855 813 1,105,107,379.54
* Should inchude foreign-funded publicly-bid projects per procurement type
** AN pr using Foreign Funds g “Mmu—h.mﬂhﬁ&r&ﬂﬂhﬂﬁdﬂmmw
C ol
) L UBAO
Drectorf HOP E_

G.
BAC
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o < Back to |
————
No.
nitions Poor/Not Compliant (0) Acceptable (1) Satlsfactory (2) Very Satlsfactory/Compliant (3)
PiLL~" 0 1 2 2
.'d'u::rlfcw TIVE AND REGULATORY FRAMEWORK
h_rce-_ct:j"pﬂmn Bidding as Default Method of Procurement
1 Ntage of competitive bidding and limited source bidding contracts In
terms of amount of total procurement Below 70.00% Between 70.00-80.99% Between 81.00-90.99% Between 91.00-100%
Percenta, f
2 8¢ of competitive bidding and limited source bidding contracts in
terms of volume of total procurement Below 20.00% Between 20.00- 39.99% Between 40.00-50.00% Above 50.00%
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 6.00-7.00 % Between 4.00-5.99 % Below 4.00%
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 11.00 -15.00% Between 6.00-10.99% Below 6.00%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
7 __|Compliance with Repeat Order procedures Not Compliant Compl!ant
8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process
9_|Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above
10 _|Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 |Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above
12 |Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant
13 Use of proper and effective procurement documentation and technical Not Compliant Partially Compliant Substantially Compliant Fully Compliant
specifications/requirements
PILLAR ll. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
14 |Creation of Bids and Awards Committee(s) Not Compliant Partially Compliant Substantially Compliant Fully Compliant
15 |Presence of a BAC Secretariat or Procurement Unit Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Indicator 5. Pro nt Planning and Implementation
16 _|An approved APP that includes all types of procurement Not Compliant Compliant
Preparation of Annual Procurement Plan for Common-Use Supplies and
17 |Equipment (APP-CSE) and Procurement of Common-Use Supplies and Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Equipment from the Procurement Service
18 |Existing Green Specifications for GPPB-identified non-CSE items are adopted Not Compliant Compliant
Indicator 6. Use of Government Electronic Procurement System
19 |Percentage of bid opportunities posted by the PhilGEPS-registered Agency Below 70.99% Between 71.00-80.99% Between 81.00-90.99% Above 91.00%
20 {"oentage of contract sward information posted by the PhilGEPS-registered Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00%
Percentage of contract awards procured through alternative methods posted
21 g Below 20.00% Between 20.00 - 50.99% Between 51.00-80.! e 80.00%
by the PhilGEPS-registered Agency 0.00% Abaw
Indicator 7. System for Disseminating and Monitoring Procurement Information
Presence of websit i p i
22 St providsig - pancananE R cEstion sy Not Compliant Partially Compliant Substantially Compliant Fully Compliant

|____Jaccessible at no cost
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to the procurement opportunities of the procuring entity

Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3 .
. ~rocurement Monitoring Reports using the GPPB-prescribed
_ submission to the GPPB, and posting In agency website Not Compliant Partially Compliant Substantially Compliant Fully Compliant
PILLAR 111. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
Percentage of total amount of contracts signed within the assessment year
» ’ tween 61.00% -80.00% Above 80.00%
against total amount in the approved APPs Below 40.00% or above 100.00% Between 40.00- 60.99% Be
Percentage of total number of contracts signed agalnst total number of
5 00-92.99% Between 93,00-95.00% Above 95.00%
procurement projects done through competitive bidding o B s
26 Planned procurement activities achieved desired contract outcomes and Not Compliant Partially Compliant Substantially Compliant Fully Compliant ‘l
objectives within the target/allotted timeframe —
Indicator 9. Compliance with Procurement Timeframes =
27 Perce’nuge of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100% J
2g |Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
Infrastructure projects
29 Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
consulting services
Indicator 10. Capacity Bullding for Government Personnel and Private Sector Particlpants
30 There Is a system within the procuring entity to evaluate the performance of Not Compllant Partlally Compliant Substantlally Compliant Fully Compliant
procurement personnel on a regular basis
33 |Percentage of participation of procurement staff in procurement training Less than 60.00% Trained Between 60.00-75.99% Tralned Between 76-90% of staff trained Between 91.00-100% Trained
and/or professionalization program
32 The procuring entity has open dialogue with private sector and ensures access Not Compliant Compliant

indicator 11. Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

34

Implementing Units has and is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

indicator 12. Contract Management Procedures

35

Agency has defined procedures or standards in such areas as quality control,
acceptance and inspection, supervision of works and evaluation of contractors’
performance

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

36 |Timely Payment of Procurement Contracts After 45 days Between 38-45 days Between 31-37 days On or before 30 days
|
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM 1
Indicator 13. Observer Participation in Public Bidding |
37 |Observers are invited to attend stages of procurement as prescribed in the IRR Not Compliant Partially Compliant Substantially Compliant Fully Compliant \

indicator 14. Internal and External Audit of Procurement Activities

38

Creation and operation of Iinternal Audit Unit (IAU) that performs specialized
procurement audits

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

39

Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance

Indicator 15. Capacity to Handle Procurement Related Complaints

40

The Procuring Entity has an efficient procurement complaints system and has

the capacity to comply with procedural requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant
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Name of Agency:

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Perlod:
SubJdndicators Rey Aroa for Development Proposed Actions to Addross Koy Aroas Rosponalblo Entlty Timotablo Rosourcos Noodod
Pecventage of competitive bidkding and limited source bldding tmphasize that Public Ridding Is the default mode of procurement as to limit End-user, DAC, Dac Sec and
M ) 9 |

o Contracts in terms of amount of total procurement the use of Alternative Mode Procurement Unit a4 anpawer, Computars, Supphies

Perventage of competitive bidding and limited source bidding Ctmphasize that Public Didding |s the default mode of procurement as to limit Ind-user, DAC, Dac Sec and

' 024 Man " X i
- Contracts i teems of volume of total procucement the use of Alternative Mode Procurement Unit . RPOWOT: Computen Supafies
2a \ age of «h U3 ts In terms of amount of total
urement
Create strategic plan to carefully follow the APP timelines to avold fallure of
o -user,

b [Percentage of negotiated contracts in terms of amount of totel bids. Review the process of Negotiated Procurement for better way of Endhuser, BAC, Bac Secand 2024 Manpower, Computers, Supplies

DrOvurement Procurement Unit

Implementiog it,

- [Percentage of direct contracting in terms of amount of total

rocurement
24 [Percentage of repeat order in terms of of total

orocurement
le ICompilance with Repeat Qrder procedures
af [Compiiance with Limited Source Bidding procedures

Use 3il forms of to invite bidders to join public bidding. . <unoli
S i 2024 p , C P
3z lAverage numder of entdes whio aogured dudding documents ® ot b ler's R should be done BAC, Bac Sec and Procurement Unit
o . . Use all forms of communication to invite bidders to join public bidding. . Sl
B - " submitted bics P Unit 2024 P , G S,
3b LAweage mumder of Braders who submi o= of the B should be done BAG, Bac Sec and Procurement Un
R = Use 2l forms of to invite bid: to join public bidding. ‘s P i

ic | Aeerape numBer of DaCers who passad eligliiity stage tar update of the Supplier’s \d be done BAG, Bac Sec and Procurement Unit 2024 p s puters, Supp
3= of pemod 1 pregare DS
ie Lud-wa:d e ._ > do ion and
L3 r of Bucs arc G {s)
s FaBALS or Pro Unizt
Sa a acorowes APP et nciudes all types of provuremment
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o Avnad Poaarement Pan S Jamemon-ise

B ane Saaiment APRIND and Pracurement af Comman- |
S Spales ane el v e Py Service
S Seer T otom By 3V centifes non-ONE s
E SRS
sa L-wsammnnm
rRPSeTee Agenny
& B Fuar R PO By The
AgNY
- l‘ vage Fuarmh 3 Thregh a
FRATRNGS DS M N PAIGTRS-regstarad Agandy
Ta r of R That W@0-date rocurement
r“ aasiy k2 at MO cost
ana o Prex » g R2PONTS using the GRS~
b Y o formag, sod 0 the GPPR, and pasting in agandy)
Parcentage O I AuMdaT Of DOAITACES SENAT against total End-user, BAC, Bac Sec and Training Accommodation and Meals,
&> Aumde! Of PIOSURTMENT PIOJTT JONe Thitugh competitive Emphasize that Public Bidding is the default mode of procurement as to limit Procurement Unit 2024 aa , Computers, Suppll
D
- dp Aties achieved desired
foutcomes and dhjectives within the target/allotted timeframe
% JPercentage of contracts awandad within prescribed penad of
facvon o procure goods
Y mmtdmtawmwwd
10 procure Infrastructure projects
of contracts awarded within prescribed period of
S mmm‘m
10 [There 15 @ system within the procuring entity to evaluate the
: of procurement parsonnel on a regular basls
108 k‘mlmdmﬂondwmntsuﬂ In procurement
raining and/or professionalization program
The procuring entity has open dialogue with private sector and
We lensures access 10 the procurement opportunities of the

The BAC Secretariat has @ system for keeping and maintaining
records

implementing Units has and ts iImplementing a system for
heeping and taining complete and easlly retrievable contract

LY [l

12a

| Agency has defined procedures of standards In such areas as
lquality control, acceptance and inspection, supervision of works
anil evaluation of Contiactony’ perfoimance
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120 Timely Payment of Procurement Contracts

Observers are Invited to attend stages of procurement as
138
prescribed In the INR

14 Creation and operation of Internal Audit Unit (IAU) that performs
- specialized procurement audits

To be considered In the next procurement planning

End-user, BAC, Bac Sec and
Procurement Unit

14.b Audit Reports on procurement related transactions

The Procuring Entity has an efficlent procurement complaints
158 system and has the capacity to comply with procedural
|

[Agency has a specific antl-corruption program/s related to

.8
" procurement
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ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compllance and Performance Indicator (APCPI) Self-Assessmeant Form

Name of Agency: Department of Agriculture Reglon IV-A

Name of Evalunton Elaanor G, De fasus

Date of Self Assessment: Positlon: Wead, DAL Secretariat
No. & na® Comments/Findings to the | Supporting information/Decument atie
AUREIMARR Shvevirions Agency Score | APCPI Rating Indicators and Subindicators | W"','", he Included In the Fualustion
PILLAR . LEGISLATIVE AND REGULATORY FRAMEWORK WD S—
Indw 1. Comp Bidding as Default Method of Procurement -
Competitive Bidding |s the agency's
defult mode of procurement but since
public bidding will entail a
- - . . considerable time spent for
1a Percentage of competitive bidding and limited source bidding 81.45% 2.00 publication and conducting the PMits
contracts in terms of amount of total procurement bldding,the agency opt for Alternative
Made of Procurement pathering a
total of 84.61.96% of competitive
bidding out of total procurement,
The Volume of the transaction were
Percentage of competitive bidding and limited source bidding fall under SVP and Emergency Case
. ! 1,00 PMRs
Lb 1 contracts in tarms of vohume of totel procurement i due to urgency of the needs of the
AN
Indicator 2. Limited Use of Alternative Methods of Procurement - :
o " No procurement was conducted
22 Percentage of shopping contracts in terms of amount of total 0.00% 3.00 relative to Alternative Mode of PMRs
procurement Procurement « Shopping.
. N In terms of the amount of total
2b Percentage of negotiated contracts in terms of amount of 17.64% 0.00 procurement the agency recelve PMRs
total procurement 82.96% for competitive bidding
i i3 Dlrect Contracting were only used for
2¢ Percentage of direct contracting in terms of amount of total 0.84% 3.00 those ltems thet are exclusively PMRs
procurement distrlbuted
Percentage of repeat order contracts in terms of amount of Less than 1% of the total procurement
ad total procurement 0.07% 3.00 were use (or Repeat Order PMRs
Procurement documents relative to 3 \
. . i conduct of Repeat Order (Opting, Reso- | Procurement documents relative to
2.e |Compliance with Repeat Order procedures Compliant 3.00 Recommending Award, NOA, NTP and P.0) | canduct of Repeat Order
ae filed and keot,
No procurement was conducted |Procurement documents relative to
& i iddi I{
el e Ve relative to Limited Source Bidding.|conduct of Limited Source Bidding
T
Indicator 3. Competitiveness of the Bidding Process
e agency has a copy of ol receipt
from the sale of bidding documents the
3.a |Average number of entities who acquired bidding documents 1.00 0.00 procuring entity also prepare Agency records and/or PhIIGEPS record
acknowledgement letter for those who
—{haueht and subumitted.
The agency has a copy of official
receipt from the sale of bidding|
documents the procuring entity also
3.b |Average number of bidders who submitted bids 0.95 0.00 prepare acknowledgement lettet for Abstract of Bids or other agency records
those who bought and submitted their
bids
Record of Abstract of Bids,
Resolutions and Attendance to the|
3.c |Average number of bidders who passed eligibility stage 0.88 0.00 opening of bids recorded In the Abstract of Bids or other agency records
minutes of the meeting,
The P.E, observed and strictly followed the
prescribed th from pre-pr t,
[posting of (TB In PhIlGEPS (Bidding
documents are available at the time of
1d e . : Fully advertisement/posting ‘
X ufficiency of period to prepare bids 3.00 at the PRIGEPS website and Agency Agency records and/or PhilGEPS records
Compliant | website), prebid conference (atleast 8 days

from posting) up to the opening of bids (at
least 12 days from prebid conference).
| Posting supplemental bid bulletin in the

PhilGEPS atieast 7 days before Bid Opening
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ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: Department of Agriculture Region IV-A

Name of Evaluator: Eleanor G. De Jesus

Date of Self Assessment: Position: Head, BAC Secretariat
No. Comments/Findings to the Supporting Information/Documentatior
Assessment Conditions ing®
Agency Score | APCPIRating® | ;. tors and Sublndicators | _(Not to be Included in the Evaluation
The end-user submits final, approved
and ¢ lete Purchase Requests
Terms of Reference and other
. . procurement related requirements. | Cost Benefit Analysis, Work Plans,
le Use of ctupef-and effectrve proarement documentation and “#V 3.00 No reference to brand names.. Technical Specifications included in biddir
technical specifications/requirements Compliant Bidding documents and Requests for [documents
Quotation are posted at the PhilGEPS
| website, agency website and in
conspicuous places
A | _1735
PILLAR . AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPAQITY
Indicator 4. Presence of Procurement Organizations
Verify copy of Order creating BAC;
4.3 |Creation of Bids and Awards Committee(s) Cot:u"' & 3.00 S.0 No. 34 Series of 2024 Organizational Chart; and Certification of
o Training
Ful Verify copy of Order creating BAC
4b |Presence of a BAC Secretariat or Procurement Unit i 'y . 3.00 S.0 No. 39 Series of 2024 Secretariat; Organizational Chart; and
i Certification of Training
indicator 5. Procurement Planning and impiementation
a) Agency prepares APP using the
prescribed format;
5.3 |An approved APP that includes all types of procurement Compliant 3.00 ;)I;‘::d ¥ P Froosing Eotr's Copy of APP and its supplements (if any)
c) Submitted to the GPPB within the
i N
Preparation of Annuz! Procurement Plan for Common-Use APP CSE was prepared using
b Supplies and EW (APP-C§E) and Procurement of Fully 3.00 prescribed fo.rm?t énd sent ' APP, APP-CSE, PMR
Common-Use Supplies and Equipment from the Procurement| Compliant through email within prescribed
Service period.
) Procured Organic Fertilizers ITBs and/or RFQs clearly
Existing Green ions for GPPB-identified non-CSE ; ’
sc | ':re Specificatio . Compliant 3.00 Vermicast and other indicate the use of green technical
items are adopted environmental friendly products. |specifications for the procurement activi
|indicator 6. Use of Government Electronic Procurement System
7 o ! All bid opportunities were posted
Percentage of bid opportunities posted by the PhilGEPS-
63 iantid Ry postad by 100.00% 3.00 whether the PhilGEPS registered |Agency records and/or PhilGEPS records
agency or the Temporary Tools
Percentage of contract award information posted by the All contract award issued were
55 | oniceps registered Agency 93.26% 3.00 100% posted in PhIGEPS Agency records and/or PhIIGEPS records
The use of alternative methods
of contract awards through alternative were done to accom
6c Poitngs Ecinad {woy 100.00% 3.00 modete Agency records and/or PhilGEPS records

methods posted by the PhilGEPS-registered Agency

several transactions for
immediate implementation.



https://v3.camscanner.com/user/download

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: Department of Agriculture Region IV-A

Name of Evaluator: Eleancr G. De jesus

Date of Self Assessment: Position: Head, BAC Secretariat
No. Comments/Findings to the Supporting Information/Documertation
A
ssessment Conditions Agency Score | APCPIRating® | . iors and Sublndicators | (Not to be included in the Evalustion

Indicator 7, System for Disseminating and Monitoring Procurement Information

Identity specitic procurement.-reistad

Individual IPCR semi-annually using
prescribed format. Also, submit Terms

7 |Presence of website that :ovcdes up-to-date procurement Fully 3.00 :A'RFO IV A website: portion in the agency webrits ard spech:
information easily accessible at no cost Compliant 04a.da.gov.ph website links
Agency's PMRs were submitted to
Preparation of Procurement Monitoring Reports using the Fully the GPPB within prescribed period| . o0s o raceived copy that it
7.b |GPPB-prescribed format, submission to the GPPB, and - 3.00 though the prescribed period submitted to GPPB
posting in agency website Comphien were adjusted due to the
pandemic.
e Average I _300
PILLAR lll. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicetor 8. Efficiency of Procurement Processes
Most contract were s ' i
Percentage of total amount of contracts signed within the e APP (including Supplemental amendmer
8a 98.84% 3.00 percentage of which can be seen |
assessment year against total amount in the approved APPs on the CPMR if any) and PMRs
Percentage of total number of contracts signed against total Most contract were signed APP(including Supplemental amerdmer
8.b |number of procurement projects done through competitive 80.91% 0.00 percentage of which can ba seen | anyjend BMAs
bidding on the CPMR
Complete and signed Purchase
Requzlm and ot:m procurement Apty Pricadius/Sysiams 1ot o
related requiraments based on conduct of needs analysis or market
Planned procurement activities achieved desired contract Fully the end user's market research research, monitoring of timely delivery
8.c qutcomos and objectives within the target/allotted Compliant 3,00 and analysis (DA IV A staksholders goods, works, or services
timeframe need)
Na caneratts with amandnents Contracts with amendments and variat
<ol viclaiiond 6 dedes to order amount to 10% or less
Indicator 9. Compliance with Procurement Timeframes
e 2 g All contracts were awarded within 3
»” Percentage of c:ontraoc;ss awarded within prescribed period of 100.00% 3.00 months from the opening of bids up | PMRs
action to procure go 6 thé sward of Gontract.
ST > : All contracts were awarded within 3
gp [Prociageof m":':‘“ Aupided w':‘:s"' escribed period of | 56 00% 300 |months from the opening of bids up |PMRs
action to procure infrastructure proj G the award) of Gontract.
Percentage of contracts awarded within prescribed period of
X procu t refated t
md action to procure consulting services Va na ad et faliad rnsenion, [P
Indicator 10. Capacity Building for Government Personnel and Private Sector Participants
Procurement personnel submit their

Samples of forms used to evaluating

procurement training and/or professionalization program

program may it via zoom or other

10 There is a system within the procuring entity to evaluate the Fully of Reference annually to evaluate procurement performance on top of or
. 3.00 He
performance of procurement personnel on a regular basis Compliant duties and responsibilities. incorporated within the regular
Procurement personnel acts onthe | ascessment for Procurement Personnel
result and takes corresponding
actions.
All staff were always reminded if
there are any procurement Ask for copies of Office Orders, traini
Percentage of participation of procurement staff in ’ né
10b R S PN I 100.00% 300 . [training /or professionalization  |modules, list of participants, schedules of

actual training conducted

platform
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ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compllance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: Department of Agriculture Region IV-A

Nama of Evaluator: Eleanor G, De Jesus

Date of Self Assessment: Position: Head, DAC Secretariat
No. Comments/Findings to the | Supporting Information/Documentatior
Assessment Conditions 0
: Agency Score | APCPIRAtING® | ' tors and Sublndicators | _(Not to be Included In the Evaluation
The P.E promptly respond to all
lnterested prospective bidders'
Inquiries and concerns with avallable
facliities and various communication
The procuring entity has open dialogue with private sector channels. Ask for coples of documentation of
10.c |and ensures access to the procurement opportunities of the Compliant 3.00 The P.E conducted meeting with activities for bidders
procuring entity suppliers to discuss procurement
related matters.
The procurement unit has its own
emall used for procurement
Indicator 11. Management of Procurement and Contract Management Records
Verify actual procurement records and
BAC s“"“"“lh::::“ of - ond time it took to retrieve records (should t
ments a
11.a The BAC Secretariat has a system for keeping and Fully 3.00 ::c::p':;:'ﬁ';; mr:::t ed"a o no more than two hours)
" |maintaining procurement records Compliant : easy to retrive but has no secure Refer to Section 4.1 of User's Manual fo
location for the documents. list of procurement-related documents f
record-keeping and maintenance.
There are implementing system
for keeping and maintaining
Implementing Units has and is implementing a system for Full complete contract management |Verify actual contract management
11.b|keeping and maintaining complete and easily retrievable &6ih pliva " 3.00 records though the BAC records and time it took to retrieve
contract management records Secretariat use to handle related |records should be no more than two ho
records/documents that are easily
retrievable
Indicator 12, Contract Management Procedures
‘ Civil Work Supervision was )
Agency has defined procedures or standards in such areas as Fully assigned to Reglonal Agricultural Verify copies of written procedures for
12.a |quality control, acceptance and inspection, supervision of Compliant 3.00 Engineering Division (RAED) quality control, acceptance and inspect!
U
waorks and evaluation of contractors’ performance No CPES evaluation forms. CPES evaluation formsz
The Finance Section is efficiently
processing payment transaction
g Ask Finance or Accounting Head of Ager
On or before upon submission of complete A :
12.b|Timely Payment of Procurement Contracts 30 days 3.00 documentary requirerents after ft;r :I:;::: period for the release of
project completion/complete pay or procurement contracts
delivery.
Average lll A8
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Name of Agency: Department of Agricuiture Region IV-A
Date of Self Assessment:

ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Evaluator: Eleanor G. De Jesus
Position: Head, BAC Secretariat

Assessment Conditions

Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Subindicators

Supporting Information/Documentation
(Not to be Included in the Evaluation

PiLLAR

V. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indhcator 13, Observer Participation in Public Bidding

Observers are invited to attend stages
of procurement as prescribed in the
IRR, the BAC Secretariat is compliant
considering that we sent invitation to
observers 4 days before the actual &
specific procurement activity.

Verify coples of Invitation Letters to CSOs.
and professional associations and COA (Li

Observers are invited to attend stages of procurement as Fully
¥ . L 3.00 The P.E is observing and practising
O W e R Compliant that Observers are allowed to access .and aver:g:ls ::mb:r do)f N i
and they are provided documents, invited sha foted;
free of charge, as stated in the IRR;
The P.E haven't received any
Observers report,
Indicator 14. Internal and External Audit of Procurement Activities
hi ctual
; 3 s Not compliant since there are no Verlfv.cor:vy WG5S ?w - a .
Creation and operation of Internal Audit Unit (IAU) that : organizational chart showing 1AU, auidt
parh ialized di Not Compliant 0.00 Internal Audit Unit to perform Ais. ction et 4 IAU
Drm: Sproistized procurement audits specialized procurement audits PERRTEN SEAE N P
recommendations
Above 90- : .
i Act
Audit Reports on procurement related transactions 100% 300 o pmcuremgnt relatefj Vesily COA At\nual 'Audn NERFEIn AB
g recommendations received. on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
The BAC Is resolve Requests for Verify copies of BAC resolutions on Mot:
The Procuring Entity has an efficient procurement complaints Fully Reconsideration less than seven for Reconsiderations, Protests and
i i 3.00 ints: i
sym['r" ;’::;as the Capacity tn comply With procedurs) Compliant (7) calendar days or the next day amplsins: 3?“ Uriiees sooptng .
raquire after filing per Section 55 of the IR mesure; to address procurement-relate:
complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
The BAC Secretariat Office has CCTV
Agency has a specific anti-corruption program/s related to Fully 3.00 Cameras and a requires a seaied Verify documentation of anti-corruption
procurement Compliant : Request for Quotations to be opened |program
on prescribe date and time.
Average IV 240
GRAND TOTAL (Avarege | + Average Il + Average lll + Average IV / 4)
Summary of APCPI Scores by Pillar Agency Rating
APCPI Pillars Ideal Rating |Agency Rating '
Legislative and Regulatory Framework 3.00 1.75
Agency Insitutional Framework and Management Capacity 3.00 3.00 v I
Procurement Operations and Market Practices 3.00 2.75
Integrity and Transparency of Agency Procurement Systems 3.00 240
n
Total (Pillar Pillar IL+Pillar I+ Pillariv)/4 3.00 2.48
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)

QUESTIONNAIRE
Name of Agency: Depariment of Agriculture Region IV-A Date: March 31, 2024
Name of Respondent: ELEANOR G. DE JESUS Position BAC SEC CHAIMPERGON

Instruction: Put a check (') mark inside the box beside each condition/requirement met as provided below and then fill in the corresponding blanks
according to what is asked. Please note that all questions must be answered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link: https://calabarzon.da.gov.ph/

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: 1/30/2023

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format

Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in
its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 30-Sep-22

MO

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS

3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)

Original contract awarded through competitive bidding

MO

The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4) units per item

The unit price is the same or lower than the original contract awarded through competitive bidding which is
advantageous to the govemment after price verification

[

The quantity of each item in the original contract should not exceed 25%

MO

Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions is/are met? (2f)

Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

Transmittal of the Pre-Selected List by the HOPE to the GPPB

OO0 Ood

Within 7cd from the receipt of the acknowledgement letter of the list by the GPPB, the PE posts the
procurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions is/are met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhilGEPS website or
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE
Agency website,

Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening;
Minutes of pre-bid conference are readily available within five (5) days.

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant characteristics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

No reference to brand names, except for items/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions is/are present?
For BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order No.:  S.0 No. 83 Series of 2024

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA 9184-related training

A. ENGR. ROMELO F. REYES February 5-8, 2024
B. DR. LINDA M. LUCELA February 5-8, 2024
C. ENGR. REDELLIZA A. GRUEZO February 5-8, 2024
D. MA. ELLA CECILIA O. OBLIGADO February 5-8, 2024
E. JUVYLEE C. OBICE February 5-8, 2024
F.

G.

Members of BAC meet qualifications
Majority of the members of BAC are trained on R.A. 9184
For BAC Secretariat: (4b)
Office Order creating of Bids and Awards Commiittee Secretariat or designing Procurement Unit to

act as BAC Secretariat
please provide Office Order No.:  S.0 No. 83 Series of 2024

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: ELEANOR G. DE JESUS

Majority of the members of BAC Secretariat are trained on R.A. 9184
please provide training date: February 5-8, 2024

8. Have you conducted any procurement activities on any of the following? (5¢)
If YES, please mark at least one (1) then, answer the question below.

Computer Monitors, Desktop D Paints and Vamishes

Computers and Laptops
Food and Catering Services
Air Conditioners
Training Facilities / Hotels / Venues
Vehicles
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

D Toilets and Urinals

Fridges and Freezers

Copiers
Do you use green technical specifications for the procurement activity/ies of the non-CSE item/s?

Yes D No

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Textiles / Uniforms and Work Clothes

Agency has a working website
please provide link: https://calabarzon.da.gov.ph/

Procurement information is up-to-date
Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions is/are met? (7b)

Agency prepares the PMRs

PMRs are promptly submitted to the GPPB
please provide submission dates: 1st Sem - July 14, 2022 2nd Sem - January 14, 2023

PMRs are posted in the agency website
please provide link: https://calabarzon.da.gov.ph/

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframe,
which of these conditions is/are met? (8c)

There is an established procedure for needs analysis and/or market research
There is a system to monitor timely delivery of goods, works, and consulting services

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these conditions is/are present? (10a)

Personnel roles, duties and responsibilities involving procurement are included in their individual performance
commitment/s

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the results and takes corresponding action

13. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
within the past three (3) years? (10b)

Date of most recent training: February 8, 2024

Head of Procuring Entity (HOPE)
Bids and Awards Committee (BAC)

BAC Secretariat/ Procurement/ Supply Unit
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

BAC Technical Working Group

End-user Unit/s

Other staff
14. Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)

Forum, dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year

The PE promptly responds to all interested prospective bidders' inquiries and concems, with available facilities and
various communication channels
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE
15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions Is/are present? (11a)

There is a list of procurement related documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
fiing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions is/are present? (12a)

Agency has written procedures for quality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
Yes D No
If YES, please answer the following:

Supervision of civil works is carried out by qualified construction supervisors
Name of Civil Works Supervisor.  Regional Agricultural Engineering Division

Agency implements CPES for its works projects and uses results to check contractors' qualifications
(applicable for works only)
Name of CPES Evaluator: Regional Agricultural Engineering Division

18. How long will it take for your agency to release the final payment to your supplier/service provider or contractor/consultant,once
documents are complete? (12b) 30 days

19.When inviting Observers for the following procurement activities, which of these conditions is/are met? (13a)
A. Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)
QUESTIONNAIRE
20 In creating and operating your Intermal Audit Unit (IAU) that performa specialized procurement audits,
which set of conditions were present? (14a)

Creation of Internal Audit Unit (IAU) In the agency
Agency Order/DBM Approval of IAU position/s:

D Conduct of audit of procurement processes and transactions by the IAU within the last three years

Internal audit recommendations on procurement-related matters are implemented within 8 months of the submission

of the internal auditor's report

21. Are COA recommendations responded to or Implemented within six months of the submission of the auditors’
report? (14b)

D Yes (percentage of COA recommendations responded to or implemented within six months)
%

No procurement related recommendations received

22. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

23. In determining whether agency has a specific anti-corruption program/s related to procurement, which of these
conditions is/are present? (16a)

Agency has a specific office responsible for the implementation of good governance programs
Agency implements a specific good governance program including anti-corruption and integrity development

Agency implements specific policies and procedures in place for detection and prevention of corruption
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